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I have lone felt that asny of jot are out of toiich with your head. 
€?e»rier*wl*©l?»t«d too smack from smm of such thing® ss orf^rias tissual 
developments, p er act u al suiters, xm* career apportmltl^s, and the Wee. 

I realise that Item acpacrlSK la the press say e«w conjecture, If not 
concern. This 1 attar frea tb* hom of ft m la an effort to satisfy, .is 
woch a# any such informal latter can* the need for th# type of news not 
eevcreJ lr. the nasal dispatch**, It will be issued owrtorlj. 

Another, and aore personal, reason for sending jot periodica lly * 
let tar such at this la that it will giro m an opportunity to writ# 10s* 
of the thing* about our tot ant fregre®s I would say face to face if X 
could. One mash la the fact that w» are being given increasing responsi- 
bilities as ow growing T'rofe**ion»li«* is recognized, I a« please# jwt 
greatly i*prc*se# by thi*$ however, with the recognition of our capabili- 
ties gees a confidence in and dependence on ua that can only sake US' resolve 
to lira up. to the trust shown in us sued our work, 

I also want to »*» these letters to give you. pertiasal lad orwat teas 
about 1 sy principal assistant* and their duties, I bop* that tMs will 
convey soBio of the eomlexitics of our lobs as well an th# high order of 
the m wfeo fill them, 

fo bring you up to date a® ths Washington scene, proposals for we* 
bridge* plus the esestant pressure to get rid- of temporary building* have 
steppe# up plans for a user building to tease the ergmtiisattws* Several 
coruitttee# havo baea looSdng into our affaire. They have couplets# their 
work and their findings were by and large aoum*n #»tory. '^h*re ief ic iencies 
were found, the spirit of their report# use Smch as to be most eenrtnsetive. 

Budgetary and manpower cute in other organicutioits «ay iacress* farther 
the d*|»nd«nc# on our efforts and will make it sere * ora rent tbst we are 
mom the** who help f«m t be first line of defense. H the saw ties, we 
wnst regain essentially a snail organisation and mat depend net on uaefe-surs 
bet on the eowpetseee of the relatively few. We cannot, therefore, afford 
to be mediocre, either organisationally or Individually, fine* one of the 
beet way# to improve war ability is through training. I wish all of you 
would give thought to the courses you will be able to take when yam return. 
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a »joi* organisational change In headquarter# t»m sbowt recently 
wh*t* the eleawsts which suppert all oar activities were consolidated wader 
a dwrety director. Thera were several considers tiom asda in iMringinr this 
about* The scat Wcrtairfc nmwm for the chant* is the concept of' central 
s«p r «rt to all cat* activities which was at tba baa* of the decision to r*~ 
orsania*# This e*ntrali*«d direction of the su ppo r t eleaent# will iasara 
rarf-Fasa efficiency and economy firm the support point of vies tn the develop. 
tmsk and fulfilljoent of all of owr divan* mtiviUt*, whereas previously 
certain elements of the rapport function had been lecentralised st aoa* 
cost and had resulted ia 5ase ta plls atlgga of effort. Under this erTfiDfi- 
**•**£- ih* ®» 3 G¥®*t elements and the planners will wort hand-in-glsve not only 
**tUG tfe* plwmtnr phases feet alee throefhewrt the period rfurif* which a 
given project it in affect* The sssjer fnapperi elegants mkiiw: op t.M# aaw 
grou ping are personnel, adatnlstratlop * c«*sonicatl#np, .finance, security. 
i wanefemoi* medical, traisoiii* and the legal advisers. To lasar* 

eoutiwity of the new sWfc^ort*.pl» »mta£ process* th at* eleasnts are organised 
lg*c 8 eosrdttew w hich back-stops the planniiy; board of tha orgeats#.. 

la sow *rif-af*d - in eaanslMaf oar program# for 1956 and 195? to insure 
that fhaaa projects can b* properly supported when approved Tor setioa, There 
is an additional advantage in that training* easasanioat ions sad personnel now 
have direct repre s«nia tion in the chief* t staff seating® which occwr t hr e e 
tinea a seek* 
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On* of the hast ways in which we cart iaeraaaa w individual eonfieiene* 
a* wall as develop in a career sens* 1« by making. sore that we sre adequately 
prefaced for -war pro mat an# fetor* Job#. Ocr training people have ar ? jp 
ate*# prof rasa in building the program* required to incresao oar capability 
i?? perform effectively. S«w courses have bean established in rany subjects, 
****** than a review coarse to bring returnees or to data on feeadspfs-rtern 
organisation and <Jmhfa»al«, Others are feeing planned and developed# 
particularly in the field# of area fcackgraasd sad foreign: languages. The 
recently Emfettshef catalog of c o u r ses lists all the were*# and kind* of 
training available. ill of yon have the responsibility end the privilege 
of helping to plan yowr future training, by cons tiering sow what you feel 
yc® shoaid lake when yon return and fey notifying headquarters of yw«r 
r r# f srenews * yen can assure yourself o f feeing enrolled in those coarse# 
essential to ;w career f eve l©t>»* ni7' v \ . , / „ _ 

\ Itvcgetc se Yi7v// 

On# ©f ib# way* ytm ray rwoaeat training is hy mlnf the omstlonraire 
fora (field Frasaignacnt Fem .Ho. fO", dated l September 195fe) which vr ?#v 
all err-loyecs eeha#dL*4 to re torn hoc* to eaaplot* eight months before their 
departwna* we cannot prosdaa to fulfill cosgletaly yoor roooert 

for tr<?inin»! or fatnre assigwser.ta, y>ur -tesires will be gives onrefol 
conai deraticB. 
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fl m i te it an these Mg»$ ia information cm certain items which will 
mire tbit argasisstion a better place in which to wortt. Soma of these 
devel<jfam*i» are the result of leas internal study* while others are 
adwwttefe* accruing to us through legislative action. thsre la * third 
«o«rc» of leorevc'rast to which we are also looking for advancement of our 
earese. That sours# is WQ, 

H«e conveientimisXy do ym execute fitness Reports on your subordinates? 
Ineffective or serginal employees do you or the organisatloit little good. 

The only r»y we eaa identify then end take appropriate action Is t!irow;h 
accurate and objective person*#! rating# by supervisors. Intriguing but 
unproductive operettas# my tee challenging hut they as# wasteful of men 
end money. The mm rmm$m the* should know then best and assess the* 
properly. Toe can safe* coat iiminp end significant contribution to our 
rr#fr#»t by -e for wou w at e of analyst# before you undertake sseny official 
actions. 




leg islet Ion recently enacted mans that our Incentive Awards Const itee 
cec give larger swards then it we able to give in the pact. Hnder the mv 
system w» can give awards up to 15.000, with swerls up to 125*000 possible 
If the Civil Service Commission approve#. In addition, 3f resident 1*1 msr-i* 
jsay be given for exceptionally jsrritorlou* suggestions* invention superior 
»#•#* and special acts or services. Thee, these c#sh swerve *r# 



for the previses system of withln.gr* de salary Increase*. Th: 


se 


"of you who my have suggestion* for Inprovevssnts of the "idea or invention * 
or "performance* type are urged to sew! the* In to the Incentive Award* 
Cone&tte*. Also* supervisors are urged to be on the lookout for “eaporlor 
eeco^jllsharata * end "special acts or services" which could tee the bade 
fur reeonneis fatlona for awards. 


Is addition to the above eeutioned awards, we alee buve our own honor 
/ award# which at* greased to our personnel who -purfern act# of valor or who 
-flaks hlrhly significant contribution# to our work. 


smamja s i "Oft S*HE«tt1WS OWg«Ki.e 

r 2e so# near able to provide * limited essount of flnuaeial assistants 
toward tba cost of education for dependents of esg^Loyeee oversees. However, 
et the present tie#, we are greatly restricted Is the emmet of financial 
assistance- m sea give, 1% is reel law! here that in sane cases the- lack of 
such aid can work iastplf-ie# or even handicap your work. If you are or m of 
these who have net b*ea Included ia this coverage, please be patient* w# 
are doinf all we co w at the haw# office to broaden the basic for this 
assistance, Notice dated 15 tovewber 195b, outline* the 

general criteria for which nest be nst la order ttest 
tteta ellesaet ai way be authorised . Those employees having: problems concerning 
schooling for their childpes should enniwilt. th*t notiea f«e fwe*««wi -4 Nr *.«'i „ 
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